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N Convention Article 24
@ Umluva o pravech osob se
el zdravotnim postizenim ¢él. 24

« Signatory nations to assure opportunities for
“appropriate” and "inclusive” education

 Podpisem se zeme
zavazaly k zajisteni
prilezitosti k primerenemu
a inkluzivnimu vzdeélavani.



Human Rights Framework

System lidskych prav



Flow Chart A

Inclusion Process

2
Support to teacher 3

o finsi % | shratac SUpportto student in
= Instructional materials the regular classroom
* Problem-solving

* Teacher assistant fime

* Assistive technology

= Other

Student in regular classroom
in community school,
with support

- 5
Selected short-term and individualized Significant time in one-on-one or small-group
support out of the classroom, setting that is as close to normal as possible
as required, in community school
= Focus on specific ouicome i * Specific plan
* Ones-on-one, or * dentifiable outcomes

* Small, appropriate group * Regular review
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1.0  PURPOSE

This policy establishes the requirements to ensure New Brunswick public schools are inclusive.

2.0  APPLICATION

This policy applies to all schools and school districts within the public education system in New
Brunswick.




3 excuses Vymluvy

 People
say:

1. Students are
disruptive

2. They hold other
students back

3. They take all the
teachers time

e Lide rikaji:

1. Zaci narusuji vyuku
2. Zdrzuji ostatni zaky
3. Ucitelé jim musi
venovat spoustu casu



Education Innovation

nove pristupy ke
zlepseni vzdelavani



Public Education:
A vision of inclusion & diversity

Verejne skolstvi
Vize pro inkluzi a
rozmanitost



The 4 Myths that are obstacles to inclusion

4 myty, které jsou prekazkou v inkluzi

1. The myth that clinical practice is more important than
pedagogical practice.

Mytus, ze odborne diagnosticky pristup

W u AL a4

2. The myth that professionals ALWAYS know more than parents.

Mytus, ze odbornici VZDYCKY védi lip nez
rodice.



The 4 Myths that are obstacles to inclusion
4 myty, které jsou prekazkou v inkluzi

3. The myth that inclusive education is about disability
Mytus, ze inkluzivni vzdélavani je o
postizeni.

4. The myth that children with disabilties MUST be served by
“EXPERTS” — specialists or therapists

Mytus, Ze o déti s postizenim SE MUSI
postarat odbornici: specialni
pedagogove a terapeuti



What do we need?

Co potrebujeme?

 Actions -

accommodating the o Akce — VyhOVét

diversity

« Inclusion as a guiding d ive rZité

principle,

« A focus on school o Inkluze je prclVOdni

improvement on a

broad basis for all p I | NC | p

students.

* Duraz na zlepseni
vzdeélavani pro
vsechny zaky



researcH- VYZKUM

Does inclusion effect the learning of other
students?

Ovlivnuje inkluze uceni
dalsich zaku?



Research:
The Centre for Education

Research and Policy,
Simon Fraser University

 Evidence that inclusive education does not negatively
impact on classmates’ education.

“Inclusion of special education students doesn't affect
classmates' education”

Vyzum doklada, ze inkluzivni
vzdelavani nema negativni

y v

dopad na ostatni zaky ve tride.



The Centre for Education Research
and Policy
Simon Fraser University

“Increasing the proportion of students with special educational needs in a
cohort does not have any notable effect on the achievement of other
students. “

Zvyseni podilu zaku se SVP
nema vyznamny dopad na skolni
vysledky ostatnich zaku.



A few of the critical steps needed to
iImplement and inclusive education

approach ...

Nékolik rozhodujicich kroku
potrebnych k implementaci
inkluzivniho vzdelavani.



1. We need to make a plan for transition and
change and accept that this will take at least 3-
5 years to do properly

1. potrebujeme
transformacni plan zmeény a
pocitat s min. 3 — 5 lety pro

jeho zavedeni.



2. Invest in training for existing teachers and school leaders as
well as for new teachers.
Begin with the rationale for inclusion

2. investujte do Skoleni ucitelu a
reditelu, ale i do pripravy
novych ugcitel

zacénéte s duvody, proc€ se to déla
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Professional Learning
Profesionalni Learning

What is inclusive education?

Co je inkluzivni vzdelavani?
Why of Inclusive School Practice
Proc¢ inkluzivni vzdélavani?
How of Inclusive School Practice
Jak inkluzivneé vzdélavat?
Pedagogy for Diversity
Pedagogika pro rozmanitost
Solve Problems

Reseni problému

Build Collaborative School Culture
Budujte ve skolach tymovou spolupraci



Two Perspectives on
Lack of School Success by Student(s)

N A

» e
The “Defective Student” The Defective School Model — OR
Model -

The “School Improvement &

Growth ” Model
Model:

y N

»selhavajici zak™ | |podel: selhavajici

skola nebo

Model: plan rozvoje
skoly

T. Skrtic



We need to ... pOtrebujeme

= Reject the “Defective Student” Model
* Odmitnout model,,selhavajiciho zaka“

The “Defective Selhavajici zak
Student

Model

Low Intelligence
Family Factors

Nizka inteligence
Rodinné zazemi

Socio-economic Socio-ekonomické podminky

Disability postizeni

Motivation motivace

Other —race, )
gender Etnikum a dal.




* Investin the School Improvement & Growth Model

* Investujte do planu
skolniho rozvoje

The “School
Improvement &
Growth ” Model

Ineffective Teaching
Practices

= Lack of Support
Strategies

= [rrelevant Curriculum

= |neffective problem-
solving

= |nadequate Staff
Training

Plan skolniho
rozvoje

Neefektivni vyukové metody
Nedostatek systemu podpory
Irelevantni obsah vzdélavani

Neefektivni zpusob reseni
problému

Nedostatecné skoleni ucitelu



Inclusive Education Model ...
model inkluzivniho vzdelavani

® Focus on Classroom

¢ Collaborative
Consultation

¢ Classroom &
Instructional Needs

€ Strategies for
Teacher

€ Responsive &

Flexible
Classroom

¢ duraz na déni ve tridé
& Spoluprace a
konzultace

& Vyuka a zadani dle
potreb

& Strategie pro ucitele

& Tridni praxe flexibilné
reaguje na potreby

- G. Porter



3. Understanding that ...
teachers need support

3. Porozumeni tomu, ze
ucitele potrebuji podporu



Enhancing Inclusive
Practice in Canadian
Schools

I I I 1. Prov./Terr.
Stakeholder @

2. Ministry
of
Education.

8. The School

4. Parent
Associations
& Advocacy
Groups

5. Teacher
Education -
Universities



The School-based Support Team

Principal/ Program@@
Assistantf Support@Teacher

Principalf

SupportE OtherBtaff
Assistantpl MembersE

Teacherf




Inclusive Education ...

Czech ....

Indirect Service & Collaborative
Support

The School-based ESS
Team

Principal

Vice Principal

Education Support Teacher

Educational Assistant

Other staff:

= Guidance Counselor

= Psychologist & therapists;
= Social workers

Ucitelka v
bézné tride

Pfima prace s
zakem




N oo A

School-based
Support Team

The Support Teacher
Model — Support
teachers, & Others
helping teachers

Focus on Instruction
for diversity -
Differentiated
Instruction” or
“Multi-level
Instruction”

Staff Development &
Training
Problem Solving

Partnerships with
Parents

Connecting
inclusion to school
Improvement

NoOos W

7 Critical Strategies ...

7 rozhodujicich strategii

1.
2.

Skolni tym podpory

Metodik podpory — ucitele
metodici a dalsi odbornici
pomahaji uciteli

Zameéreni se na diferencovanou
vyuku Ci vice-urovnovou vyuku
Skoleni a rozvoj pedag. sboru
Zpusob reseni problému
Partnerstvi s rodici

Provazani inkluze se
zvysovanim kvality



Proposed Role of
Education Support Teachers:
Resource, Literacy, Numeracy

The description of the role of ESTs is one component of the
EST Service Delivery Model




What teachers tell us ...

Co vime od ucitelu

- 5,000 NB Teachers — Oct. 2012

Graph 2. Supports that teachers think are most valuable
for inclusive education, ranked in order of importance
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ﬂl Skl it for
positive behavior
suppons
Technology
LEAST VALLABLE
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4. We need to identify and share “effective
practices” from research and knowledge

4. na zaklade vyzkumu a
nasich znalosti, musime
pojmenovat a sdilet
efektivni zpusoby



Universal Design for Learning

Concept originated in architecture
Design for diversity at the beginning - not at the end,
Flexible & child-based instruction

Koncept univerzalniho designu prichazi z
architektury

Navrhujeme pro rozmanitost hned na zacatku — ne az
na konci

Flexibilni vyuka zamérena na dité



Instruction & Classroom Practice




Exploring Inclusive
Educational Practices Through
Professional Inquiry

Exploring Inclusive
Educational Practices
Through Professional Inquiry

Gordon L. Porter, Déirdre Smith (Eds.
\'J?{hocrv]antrib(zxts:s V;';nreeTig:r:ong, i 25 CASE STUDIES

fl Brian Kelly and Diane Richler

SENSE PUBLISHING




5. Creating positive models of success —

Share them

5. vybudujte pozitivni
priklady uspechu a ty
sdilejte s ostatnimi



6. Innovations and changes that make a
difference require resources. That means

money and people.

6. Inovace, které maiji
zpusobit realnou zménu
potrebuji zdroje: penize a
lidi.



Funding Policies
Opatreni k
financovani

KC




What about the cost?

K CJaké budou naklady?

Money is not the * Naklady nejsou

;ssue in movip_g rozhodujici, kdyz se

rom segregation .

to inclusion. mame pOSUﬂIOUt Oq
Money spent on segregace k inkluzi.
segregation needs ’ ’ ’

o be re.directed . © P€NIZE vy_n_akladvane na
Investment in segregaci je potreba
schools is critical presmerovat.

* Investice do skol jsou
klicove.



Vice méne stejné

\Y4 ! Path A
KC L More of the Same
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\V4 ,
KC | Path B
An Inclusive System

_ Inkluzivni system

$$§§
s > /Core Classroom
Services



Water to Wine Vodu ve vino




Accountability

1. Systemic
2. School
3. Teacher



System Accountability
System akontability

« Funding supports inclusion practices & programs;

* Poskytnuti financni podpory inkluzivni
praxi

* Require school reviews — with inclusion indicators a key element;

* Vyhodnocovani funkcnosti inkluze ve
Skolach pomoci indikatoru inkluze

Key professionals — particularly leaders — Knowledge & skill for inclusion;

» Klicovi odbornici — vedouci pracovnici —
znalost a porozumeni inkluzivniho
vzdeélavani



School Accountability

Leadership — principals

Vedeni skoly - reditele
School Improvement Plan — critical inclusion factors

Plan rozvoje skoly — dulezité aspekty
inkluze

Collaborative structures — support teacher; problem
solving; professional learning

Systém spoluprace — metodici; reseni
problému; dalsi vzdélavani



Student Focused Accountability

Personalized Learning Plan

Individualni vzdelavaci plan

Key student learning outcomes identified

Popis klicovych vystupu vzdélavani
Inclusion strategies specified

Konkretizace strategii pro zacleneni
Ensure the Plan is reviewed regularly & updated
Ujistete se, ze IVP je pravidelne
aktualizovan



Who needs a Personalized Learning Plan?

Kdo potrebuje IVP?

A few students are identified before attending school
Pouze par zaku je identifikovano pred ZS
Others are identified during the early stages of schooling

Ostatni identifikujeme v prvnich letech
dochazky

Resist over use of assessment for labeling

Vyvarujte se nadmerného diagnostikovani

Ensure assessment if focused on developing strategies for
teachers

Pouzijte diagnostiku k navrzeni strategii
pro UC



The Key

Ensure resources are used effectively to support teachers

« Efektivni vyuziti zdroju tak, aby
podporily ucitele
Monitor teacher capacity building — is it happening or not?

* Monitorovani schopnosti ucitelu — déje
se to?



Accountability: Indicators

Indicators assist schools to determine if they are meeting the needs of diverse learners.

Indikatory pomahaji skole rozpoznat, zda naplnuje
potieby ruznych zaku.

Instrument reflects best practice for successful inclusive education.

Metodiky vychazi z nejlepsi praxe uspéesnéeho
inkluzivniho VZ

School teams consider the extent each indicator is currently in place.

Pedagogicky sbhor zvazuje v jakém rozsahu je kazdy
indikator naplineéen.

“LOOK FORS” provide examples of practices or samples of information to consider.

Indikatory inkluze nabizeji priklady konkrétni praxe.



SAMPLES OF INDICATORS FOR INSTRUCTION

Indicator

Teachers plan and present information
and ideas in multiple ways,

Example/Look For
Access to a variety of information and
communication technologies to enhance
teaching
Students to demonstrate knowledge and
skills in ways other than tradiional tests
and exams

Teachers provide students with

opportunities to demonstrate knowledge
and skills in a variety of ways

Differentiate Content by Readiness: A
lower levelled text selected for
instruction during guided reading

Differentiate Content by Interests: All
students learn about the impact of
natural disasters (learming outcome),
but, they do this through studying self-
identified occurrences (e.g.,
earthquakes, tsunamis, volcanic
eruptions).

Teachers provide students with multiple
opportunities for engagement
B

A teacher may make a vanety of graphic
organizers available for students, to
select and use, before and during the
writi rocess

Instruction of curriculum ocutcomes is
differentiated to meet the diversity of
learmers’ individual needs.

Differentiate Content by Readiness: A
lower levelled text selected for
instruction during guided reading

Classroom teachers take primary
responsibility for teaching students with
exceptionalities and ensuring that
appropnate accommodations,
modifications, interventions and/or

supports are in place

Teachers know and use IEP Goals and
Outcomes in daily planning.

A dedicated section in lesson plans to
address the needs of diverse learmers
and communicate actions and strategies
1o support personnel.

Teachers provide Support Staff with
plans to provide direction and support
for learners in the classroom.

Teachers have been part of the process
of identifying which students are
receiving tiered interventions.




Priklad indikatoru pro vyuku

Indikator Priklad
UC predstavi téma &i poznatky  PFistup k nejriznéj$im zdrojim
riiznymi zpusoby. informaci.
Pri ovérovani znalosti a Diferenciace obsahu vyuky: podle
dovednosti UC nabizi zakiim dosaZené urovné Zaka a podle

individualniho zajmu. Napr.

ruzné moznosti. TV antt ’ L
vsSichni zaci se uci o stejném

Pri Vv)'fu‘f_e dé‘_’é uc _nej’rl‘]znéjéi tématu, néktefi maji naroéné;jsi
P"'ez_ltof"'t' k aktivnimu text, néktefi zjednoduseny text
zapojeni. s obrazky apod.

Primarni zodpovédnost za
vyuku déti s nejriznéjsSimi
potrebami ma vzdy ucitel ve
tride.




Summary of Indicators For Students with Complex Needs

District Education Authorities assist schools in meeting the needs of students with
complex needs

There are high expectations for all students.

Students with complex needs are identified as such and all modifications are
justified (using criteria)

All decisions are made in the best interests of students.

Identified supports for the student is documented and an SSP/IEP is in place.
Assigned staff, PST, SSC and school principal are mindful of communicating
information with each other

A collaborative process for working together on a regular basis for the children
with complex needs is active and refined

School provides awareness information to the staff where appropriate as well key
stakeholders to ensure student success

School reports to the DEA the status of students with complex needs on a scheduled
basis.

Most recent information is communicated to all those who support the student with
complex needs

identified participation and actions of all staff and specialists are followed through
on.



Indikatory pro zaky s komplexnimi
potrebami.

Skolsky odbor pomaha $kolam s naplfiovanim individialnich
potieb zaku.

Od kazdého zaka se hodné ocekava.

Zaci se SVP jsou identifikovani a vdechno se jim maximalné
pfizpusobi.

VSechny rozhodnuti musi byt v nejlepsim zajmu ditéte.
Individualni podpora zaka je dokumentovana.

Skola informuje vSechny, kdo pfichazi s zakem do kontaktu

Skola pravidelné informuje Gfad/poradnu o pokrocich zaka.



What about the future?
A co budoucnost?

® To educate all our children, and do it well, we need

to ensure that every school is both effective and
Inclusive.

 Abychom dobre vychovali nase
deti, potrebujeme, aby kazda
skola byla efektivni a inkluzivni.



New Brunswick Ministry -
Action Plan - EECD Strengthenlng

Strengthening Inclusion .

Strengthening Schools InCI usion

Strengthening Schools

Google search — Government of New Brunswick, Education



The key to inclusive education

_klic k inkluzivhnimu
vzdeéelavani







« Secret recipe - with a special ingredient

* Vlastni recept
s tajnou ingredienci



What is ...

The Secret Recipe ....

... The Special Ingredient
... of Inclusion?

Jaka je...

... tajna ingredience

inkluzivniho vzdelavani ...
f?




The other kids! O statni det



Inclusive Education = Social Capital

If children with o = X4
disabilities & other Jestl_lvdet) S
needs do not earn post|zen|m Cl

social capital in

school —where will socialnim

they get it? znevyhodnénim
neziskaji socialni
kapital ve skole — kde
jinde?




Raise the bar ...

Zvednéte latku...

/




What | can tell you ...

Inclusion is realistic

Student diversity is
great — and
Increasing

Teachers CAN be
Inclusive — with
training & support

Children benefit from
Inclusion

Inkluze je realisticka

Rozmanitost ve tride je
skveéla a roste

UcCitelé mohou byt
inkluzivni — se skolenim
a podporou

Déti mohou mit
prospéch z inkluzivniho
vzdeéelavani
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Building inclusive
schools is hard work
— but it is worth it!

“If children are not
inlcuded in school,
how will they ever be
included in society?”

But it is a process
.. AND ...
it takes time

Budovani inkluzivnich skol je
drina — ale stoji to za to!

,Jestlize deti nejsou
integrovany ve skole, jak
budou integrovany ve
spolecnosti?“

Ale je to proces

AL
Chce to svij cas



The Implementation Dip

ponoreni do implementace

P

- Michael Fullan,
1990



Time & The Change Process

proces zmény

Insitutionalization INStitucionalizace

—

Implementation implementace

ﬁ

mitiation Zahajeni

time harmonogram I

- Fullan, 1990
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»

The Inclusive School -

Czech



Thank you.

Dekuji.



